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CONSTITUTION

With amendments adopted at the SGM dated 24/11/2011
1 NAME OF THE ASSOCIATION

The name of the association shall be 

‘The Welfare Rights Officers Forum’

Referred to in this document as “the Forum.”

2 AIMS OF THE FORUM

a) To be able to offer organisations (e.g. Housing Departments, benefit authorities, Housing Management Services, SFHA etc) a forum for consultations on their proposed changes to policy and practice that may have an impact on the financial lives of our tenants.

b) To support members to deliver welfare benefits advice, assistance and advocacy and to disseminate good practice. 

c) To provide information on practices /interpretation of legislation on a Scotland-wide basis.

d) To raise matters of mutual concern, on behalf of members, with statutory authorities such as DWP, LAs etc.

 

3 MEMBERSHIP

a) Membership shall be open to any person that is providing welfare benefits advice, assistance or representation, without charge to service users, who is working within the Housing sector 

b) Membership of the Forum is on an individual basis and as such members’ employers are not bound by what is decided by the Forum.

c) Membership can also be granted to others who do not fall within the provisions of 3(a).  Anyone wishing to join under this provision must apply to the Forum, either in advance of, or by raising the matter at, a Forum meeting, at which membership can be granted by agreement of at least 2 thirds of those present.
4 OFFICE BEARERS

a)
At each AGM there shall be an election to each of the following offices:

i)
Chairperson

ii)
Secretary

Iii)
Treasurer

b)
In the event that any one or more of the above offices becomes vacant before an AGM has been called, there may be an election to fill any such vacancy at a Special General Meeting as defined in Section 5 of this document.

c)
In the period while any vacancy remains, any member may be nominated to act in the relevant office (until such time as the vacancy is filled by election) by a majority of those present at an ordinary meeting.

5 MEETINGS

a) Ordinary meetings will be held  at regular intervals throughout the year where possible, or on such dates and at such times as may be agreed by the Forum.  Members will be given reasonable advance notice of the arrangements for any ordinary meeting.

b) A Special General Meeting (SGM) may be called if required, for any purpose, subject to 5(c) and (d).  

c) No less than 14 days notice shall be given of the date, time and place of an SGM.  

d)
An SGM can be called by any office bearer, or by any 3 members of the Forum, by notifying the Secretary (or acting Secretary)

d)
An Annual General Meeting (AGM) shall be convened not later than four months after the end date of each annual meeting cycle, which shall be defined as 31 October each year. No less than 14 days notice of the date fixed for an AGM must be issued to members.  The Special General Meeting of 29/11/2007 shall be deemed the first Annual General Meeting of the Forum.

e)
The Secretary (or acting Secretary) shall ensure that members are notified of each meeting in accordance with the terms of this section.  In the absence of a Secretary or acting Secretary, this function may be fulfilled by another office bearer of the Forum.
f)
Every meeting will be chaired by the Chairperson or, where the Chairperson is unable to chair the meeting, by any member nominated by agreement of a majority of those attending the meeting.

g)
The Treasurer shall maintain a running account of the Forum’s finances and shall provide a summary report thereon at each AGM.

h)
Where any office bearer is not available to carry out a duty designated to her/him in this constitution, then another officer bearer of the Forum may elect to carry out the relevant duty instead, if such action is reasonably required for the running of Forum business.

6 QUORUM

a) No meeting shall be considered quorate if less than 8 members are present
7 CHANGES TO THE CONSTITUTION

a) The constitution can only be altered at a SGM or at an AGM

b) Any proposed change to the constitution must be agreed by a majority of at least two thirds of those present at the meeting, provided no 2 members of that majority have the same employer
c) Any proposed changes to the constitution must be submitted in writing to the Secretary at least fourteen days before the meeting at which the proposals are to be considered.  This requirement may be waived by agreement of a majority of those present at a SGM, as defined under 7(b) above.
8
DECISIONS ON MATTERS OF CONCERN TO THE FORUM 

a)
Any matter of concern to the Forum may be communicated and decided upon by any such means as may clearly be agreed by the majority of members.  Such means may include electronic mail, for example.

9
MEMBERSHIP FEES

a)
The membership fee, or any range of membership fees, shall be set by agreement of a majority of those attending an AGM, or by the majority of those attending a SGM called for the purpose of adjusting membership fees.

10
DISSOLUTION OF THE FORUM

a)
The Forum may only be dissolved by a SGM called for that purpose.

11
EXCEPTION TO THE LETTER OF THE CONSTITUTION

a)
Any action (concerning the business of the WRO Forum) that is not strictly consistent with a literal reading of the Forum’s constitution, may nevertheless be proposed and carried out by an office bearer of the Forum, but only where:
(i)
the proposed action is clearly consistent with the aims of the Forum; and

(ii) 
reasonable advance notice of the proposed action, and of the option to raise an objection to it, is issued to all members; and
(iii)
no reasonable objection is received from any member in the circumstances prescribed in paragraph (b) below
b)
Any Forum member may raise a reasonable objection to an action proposed under paragraph (a) above by stating the objection, in writing to the office bearer who has proposed the action, no more than 7 days after notice of the proposed action has been issued to members.  Where such an objection is received in accordance with this paragraph, the office bearer shall ensure that the matter is put to the Forum’s membership for a decision in accordance with the terms of the constitution as a whole.
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